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Peach Tree/C21/Spirit Champagne bar

This case study describes how this innovative venue gained a 22% increase in
revenue and improved key areas of it’s business, including stock control, customer

loyalty and staff management by installing an EPoS system from pointOne. 

Challenge – Incumbent EPoS system
lacked business critical functionality and
could not integrate with all 
three businesses.

Running one hospitality operation can be a
challenge, but when you have three distinct
businesses operating from one venue then
your work really is cut out. With different
sets of staff working at all hours, the stock,
pricing and menus are all at odds with each
other and your customers profile varying
depending on the time of day and the venue
they are visiting. Add it all up and it’s a test
even for the most diligent and professional
management team; if your technology is not
up to scratch then the task is even harder.
This was the issue at The Peach Tree.

General Manager, Grant Lees explains, 
“Our incumbent EPoS system was very 
basic and offered very limited functionality.
For example, we could not integrate our
three businesses together, so we had to run
three separate systems. One of our 
key objectives was to improve our staff
performance, but it was impossible with the
old system. Furthermore, we needed a stock
control system that was directly linked into
our EPoS. This would enable us to fine-tune
our stock so we better met the demands of
the business and save money. The old
system did not have the ability to do this”. 

Solution – An EPoS solution 
from pointOne

The management team decided it was 
time to look for new a solution and after

thoroughly researching the market decided
on an offering from pointOne. Grant explains,
“pointOne was recommended to us by an
existing user; it had all the functionality we
needed including the option to add media
screens to the terminals so we could run
promotions right in front of our customers
as they waited at the bar. In addition, the
system provided us with the opportunity 
to boost our VIP membership with its
contactless card technology integrated 
with its ‘Loyalty’ module”.

Results – A 22% increase in revenues
from promotions, a huge increase in 
VIP member recruitment , a vast
improvement on stock-control and
better staff management.

According to Grant the solution has
achieved all of the venue’s objectives, he
comments on the key benefits that the
business has enjoyed since installation.

On Improved revenue: “The rear customer
facing media screens installed in the night
club and champagne bar have had a
massive impact on our business. I would
estimate that we are now achieving
upwards of 20% increase in revenues 
since they have been in use”.

On staff management: “The solution is
sophisticated yet easy to use, so it has
reduced the number of errors that staff
make when conducting transactions. Also
we have used the system to tighten up our
staff’s time keeping. As the system records
all of their hours from the moment they 

log-in, they now know that they need to be
on-time or it will be noticed. We can also
budget our staff hours more economically”.

On Stock Control: “Stock was always a
major headache for us, however as we can
see what is selling and what isn’t, we are
now able to forecast our stock requirements
with a higher degree of accuracy. This has
reduced ordering errors, cut wastage and
improved accountability”.

On Loyalty: “We have a VIP membership
scheme which guests apply for and in return
receive a number of extra privileges such as
access to exclusive lounges, free booth hire,
special deals in the restaurant and fast track
entry. This is one of the most profitable areas
of our business and since installation we have
literally signed-up hundreds of new members.
The contactless card technology is a real hit
as it reduces the hassle of purchasing drinks
etc. It makes them feel really special!”
In addition the Loyalty module has enabled
the business to set-up business accounts; a
potentially lucrative scheme that the venue
has ambitious plans to develop further in
the future.

Summary
Grant concludes, “The implementation of
pointOne has been a great success. The
service is the best we have received from
any EPoS company and we are now looking
to use more of the system’s functionality to
enhance our business further”.
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enhance our business further”.   

GRANT LEES, GENERAL MANAGER

Located in the historic town of Shrewsbury opposite the famous Shrewsbury Abbey
is one of the country’s most vibrant hospitality businesses. The venue is certainly the
‘place to be’ for anyone from the town and surrounding area. Under one roof,
patrons can enjoy a ‘Gold’ award winning night club, a fine-dining restaurant and a
sophisticated champagne bar. It’s not surprising therefore that the C:21 nightclub,
Peach Tree restaurant and Spirit Champagne Bar collectively have been voted ‘Best
Overall Venue’ at the Shropshire ‘Best Bar None’ award ceremony in 2011.
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About pointOne

pointOne EPoS develop innovative, easy to use and reliable touchscreen EPoS solutions for
hospitality, restaurants, bars, pubs, clubs, colleges and more. 

We have supplied professional EpoS solution to over 900 customers throughout the UK. 

Call on 0845 862 0005
www.pointone.co.uk
Email: info@pointone.co.uk

pointOne Head Office provides owner managers or
corporate head offices with the ability to view, consolidate,
and manage each of their sites remotely, either singularly,
or as a group – and all in real time, with no more overnight
polling. 

Developed as a web based extension of pointOne EPoS, your
business can be administered, in real time, with speed and
efficiency. We host this service ourselves on our secure servers,
providing the benefit of no software to install, and the ability for
you and your team to access your group data remotely from any
internet connection, anywhere in the world.

When you can't be in more than one place at once, or if your
company runs an estate of sites, central management is essential
to ensure that you are always in the picture. If you can't be on
site, then pointOne head Office can be set to alert you, via a text
or email, on events such as a ‘no sale’ or a ‘voided’ order.

Key business benefits of a pointOne EPoS solution:

• Easy to use modern tills

•  An automated stock control system

•  Easy to understand management information

• Ability to add an integrated database of all
members/customers

•  Options for delivering loyalty schemes such as discounts at the
bar for members or corporate users

• Ability to manage and run open bar tabs when hosting guests

• Ability to ‘customise’ drink and food orders to customers
specific requirements

• Able to audit the activities of each member of staff 

Key benefits of pointOne’s Head Office

• Easy to read dashboard style screen 4

• Provides fast, up to date information
with no overnight polling 4

• Accessed via a standard web-browser 4

• Allows you to changes prices at a single
or multi-site level 4

• Manage employees remotely 4

• Send messages to team members on site 4

• Review sales mix and financial data 
across multiple sites 4

• Control stock  4

• Centralise your reporting on all aspects 
of the business 4

• Receive pointOne Alerts and get real 
time emails/texts on key EPoS events  4


